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Director of Regulatory Affairs

Case Study #3448

Search Metrics:

11 Days until hired candidate was presented
4 Total candidates presented
53 Days until search completed

Client:

A 180 person biopharmaceutical company expecting 5 late phase drug
candidates by 2015, engaging in the development and commercialization of
therapeutic products based on RNA interference (RNAI) in the United States.

Objectives:
|. Leading regulatory strategy to meet a milestone of being eligible for a fast
track and orphan designation.

[I. Drive 3+ IND, NDA/sNDA submissions , develop future milestones and
strategies.

lll. Set strategic direction for regulatory affairs and regulatory operations

Prestige Solution:

On site meeting to conduct full needs analysis
Implement the Prestige Performance Search methodology
Develop unique Performance Profile describing objectives of role
Selectively introduce profile directly to target audience



